Council Workshop
July 10, 2012
I. Meeting Called to Order

Mayor Marse called to order the council workshop of July 10, 2012 at 6:00 p.m.

Members present:  Mayor J. M. Marse, Council members Ray Jackson, Earl King, Charlie Simmons and Harold Taunton Jr. Staff present: Fire Chief Ben Greenslait and City Clerk Robin Haynes.  
II. Invocation and Pledge of Allegiance

A.
Budget Workshop
Council was given worksheets for the department budgets and Clerk Haynes requested feedback as to what particular items council may want to prioritize and/or discuss:
· Millage rate proposed at roll-back rate of 4.72 or lower, not to increase
· Possibly adding firefighter

· Parks needs additional lawn mower, savings from electric possibly rolling into ballfield construction

· Library improvements – carpet/tile, replace air handler

· City Hall building facing – repairing/replacing pillar fronts.

Clerk Haynes is to work with individual department budgets and bring suggestions back to council.
III. Adjournment
The meeting was adjourned at 6:35 p.m.
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____________________________________







J.M. Marse, Mayor

______________________________
____________________________________

Robin Haynes, City Clerk


Earl King, Council President
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