Council Workshop
August 6, 2012
I. Meeting Called to Order

Mayor Marse called to order the council workshop of August 6, 2012 at 7:00 p.m.

Members present:  Mayor J. M. Marse, Council members Ray Jackson, Earl King, Charlie Simmons and Harold Taunton Jr. Staff present: Fire Chief Ben Greenslait and City Clerk Robin Haynes.  Also present were Russell Beaty and Ben Grafton.
II. Invocation and Pledge of Allegiance

A.
Budget Workshop
The following items were discussed:
· Mayor Marse stated he would like the millage rate to be dropped back to 4-4.5 mils if possible
· Fire department discussion:
· 
Payroll expenses – cost of part time employees vs adding two or three full time 

employees

· 
Funding – funding to be split between city and county/county requesting 
reduction of at least amount of equipment loan ($34,661)

· Water/sewer models being developed while development slow

· Water department vehicle

· Paving streets – Spring, Tucker Town

· Construction engineering services by Praestare for Highway 331 utility line relocation

· Employee raises

· Sewer department tractor/lawn mower, upgraded safety equipment

Council agreed that items needed to be prioritized and the fire department needs to be worked out first before proceeding on the balance of the general fund.  Clerk Haynes is to work with individual department budgets and bring suggestions back to council.
III. Adjournment
The meeting was adjourned at 8:35 p.m.
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J.M. Marse, Mayor
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Robin Haynes, City Clerk


Earl King, Council President
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