



Council Workshop
January 8, 2014
I. Meeting Called to Order

Mayor Barley called to order the council workshop of January 8, 2014 at 7:00 p.m. 

Board members in attendance:  Mayor Russ Barley, Council members Elizabeth Brannon, Ray Jackson, Jennifer Laird, Janice McLean and Harold Taunton, Jr.
II. Invocation and Pledge of Allegiance

III. Council Workshop – Fire Department 
Mayor Barley opened the workshop by stating that the fire department currently was budgeted for $354,388.00 and that the council needed to consider how to not only fund for the remaining of this year, but in future years as well.
Items discussed between council members and audience members included:

· Looking at the past three months of expenses – to continue on at the same rate, would work out to be approximately $550,000.00 at the end of the year.
· Council members McLean and Jackson have both looked at different scheduling options, without being able to cut out the overtime hours.

· The need to maintain personnel coverage for 24 hours, rather than shutting the department down.

· While discussing possible assessments per household, it also needed to be considered that Freeport contained several businesses, as well as large parcels of vacant property that would all need to be included in those formulas.

· The pros and cons of establishing a higher fire assessment for commercial properties vs residential properties.

· Fees due to the City from the County for hydrant maintenance and water usage outside the City limits of Freeport.
· The need for the City to establish a strategic plan to encourage commercial development.

· Mentioned several times the benefits of the City merging with the County fire department and what it would do to homeowner insurance rates if that occurred – that option is not considered on the table at this time.

· Council able to pull funds from the streets and/or parks department for this year – but a long term plan needed to be developed for continued funding.

· Councilwoman Brannon not in favor of raising taxes of any kind for the funding of the fire department. She requested council members to more closely consider some of Councilwoman McLean’s recommendations, to cut expenses within the fire department before pulling from other departments.

· Number of mutual aid calls the fire department was still responding to outside the City limits.

· Councilwoman Laird was in favor of a flat rate MSBU type of assessment rather than raising ad valorem taxes to cover the expenses.

IV.   Adjournment

The workshop was adjourned at 8:30 pm.
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Robin Haynes, City Clerk



Russ Barley, Mayor
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